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The return to work - supporting Employer Engagement across EM3.

-

As the country opens up, employers are examining the future needs of theirbusinesses -
particularly regarding how to improve and retain skills, and address the recruitment issues they
identify.

Within this edition we have included:
e Examplesof good practice fromacross the EM3 region
e Reportsfromrecentactivities
e Upcomingnews

¢ |deasto share



As employerengagementis afundamental objective forthe Careers and Enterprise Team of EM3, if
you have an employer related initiative that has either happened or planned in yourown
organisation, school or college thatis suitable forsharingin afuture newsletter, pleaseletyour
Enterprise Coordinator know.

In the meantime, please share this edition with your colleagues. We do hope you find this edition
interestingandinspiring.

In partnership together - our employers and schools

—

The Levelling Up White Paper underlined the importance of 'increasing Skills' across the entire
workforce.

Within the EM3 LEP, the Careersand Enterprise team are part of the Skillsteam - focussing on up-

skilling future employees by working with the schools, colleges and insti tutes who educate the next
generation.

Our workis primarily toimprove the quality of careers programme and therefore ensuring that
employers, parents, young people and theirteachers know about the options, issues and decisions
involved sothat both our businesses and theircurrent and future employees have access to the skills

they needto flourish. And as a result, ensure that the economy, jobs and skillsis as strong and
resilientasitcan be.

Acrossthe EM3 region, we are building networks and working with ourvolunteers and stakeholders
to supportthe Skillsagenda. Toillustrate this, hereare some examples of the wonderful activities
that our schools have offered inthe currentacademicyear:


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1052708/Levelling_up_the_UK_white_paper.pdf

The Mountbatten School - linking careers to the curriculum

The careers lead at Mountbatten, Sindy Shakya has more energy thanis normal for one person!

Determinedto give herstudents face to face experiences forthe first time fortwo years, she used
herexisting contacts and approached many new ones, sothat hercareers programme has been
enriched with the stories and experiences of employers who live and work nearto Romsey.

Since Septembershe has organised:
e acareersfairforyears 10 and 11
e 90 mock interviews using 13 external employers/interviewers
e 180 careersinterviews
e three college and one HE assemblies.
However, her mostambitious goal is to linkan employerto each curriculumarea.

To date, Business Studies, Modern Foreign Languages and Food Technology students have
benefitted from entrepreneurship, marketing and sector specificsessions that have provided
insights that would have otherwise beenimpossible.

Notonly has each session been linked to curriculum requirements, but teachers are alsoreporting

that the employerinputaddsarealismtothe classroom which givesthem and theirstudentsan
understanding of how each subject translatesin tothe real world.

Broadwater school - doing 'mock’ interviews for real!

BROADWATER
SCHOOL

BY INCREMENTS CONQUER

In February, Broadwater School, Godalmingran a very successful Mock Interview day eventin
partnership with their Enterprise Adviser Dan May.



The successful event emphasised the benefits for students from linking education to employers and
enabled studentstolearnfirst-hand about the job application process.

With a huge number of diverse professionalsinvolved and aschool commitmenttoinclude all pupils,
Sonya Turpin from the Broadwater careers team reported about the day:

'The Year 11s who attended were buzzing and our professionals seemed to get as much out of it as
ourstudents did. Lots of them were first time interviewers. We are incredibly gratefulto Dan for
recruiting such a great bunch of people to help us! Thank you so much to all our visiting professionals
who gave up their time to take our Yr11s though their mock interviews. Such a wonderful growth
experience for ouryoung people. We are very proud of our students who conducted themselves
brilliantly.'

i8)

Collingwood
= College A High Performing Specialist Academy for Technology & Applied Learning

BELIEVE SUCCEED

Collingwood College are hosting theirannual careers fairin March and asked the Careers &
Enterprise teamto find employers to take part. Demand forcompanies to participate in similarlarge
events hassoared, so a differentapproach was needed beyond emails or Linkedin requests.

Lead by Adam Watts, our employer engagement team reached out to Teresa Hogsbjerg of Surrey
Heath Borough Council (SHBC) with details about the event.

Theirresponse was thatthey were happyto help!

Cllr Colin Dougan (Deputy Leader and Business and Transformation Portfolio Holder at SHBC)
explained why:


https://www.collingwoodcollege.com/
https://www.surreyheath.gov.uk/
https://www.surreyheath.gov.uk/

‘The Economic Development Team at Surrey Heath Borough Councilarein place to support both
businesses and the community seeking employment opportunities...poromotion of events like the
Collingwood Careers fairto businesses within the Borough is one way in which we can connect
businesses with the local community. SHBC would like to thank those businesses who have signed up
to supporttheevent.'

Teresafurtherassisted us by sharing details of the fair with Collectively Camberley, a not-for-profit
organisation who are funded by and working with over 380 businesses within Camberley Town
Centre. Asaresult, Collingwood now have businesses such as McDonalds, Specsavers, Places
Leisure and others committed to supportthe fair.

We would like to thank Teresa from SHBC and Jodie from Collectively Camberley for theirsupport
with this eventand we hope to work togetheragain on similar projects in the future!

Engaging employers with SEND students - March 2022 conference

On March 15th 2022, in collaboration with other CEC teams across the South Central region, we
are running our third event that will focus on supporting SEND Students to succeed in careers by
focussing on how to engage and include employersinthe classroom.

By bringing you several case studies which will describe some employer engagement activities
across three different SEND settings we hope toinspire, inform and share with you how you can
betterengage with employers and:

e enhance yourschools careers outcomes
e create an employerbased webpage withresources
¢ helpemployerstounderstand how totailoractivities foryour SEND students.

We are especially excited to announce that the Careers Leader Charlotte Strugnell and Enterprise
Adviser Toby Barnard from Hollywater school, willbe representing EM3 by sharing how they have
worked togethertoincrease employeractivities and promote the schools opportunities to local
businesses.

The eventisopento careersleaders, SENCOs, Enterprise Advisers and anyone with aninterestin
careers education for SEND students, we hope you can join us. Please register here


https://www.collectivelycamberley.co.uk/
https://www.hollywaterschool.co.uk/careers/
https://www.eventbrite.co.uk/e/how-to-engage-employers-to-support-your-schoolcolleges-careers-activities-registration-268834570437

Independent Training Providers - offering an alternative option

Thereisan appetite for Independent Training Providers (ITPs) to visit schools, to give insightinto
the employers that they are advertising apprenticeships for, by explaining the types of opportunities
and providinginformation on the roles and exciting prospects.

ITPs supportachievementof Benchmark 2, 3, 5 and 7, and the way they deliverapprenticeships can
vary to that of the college model. ITPs also explain the options and how to prepare for theirsector.

There are ITPsreflecting many sectors, here are afew of the construction based ITPs currently
operating across our region:

COTRAIN, is a partner of CITB, in the Construction Industry. They 'recruit, employ and dealwith
colleges and qualifications; while on-site training is shared across a number of contractors’.

They coach apprentices with theirapprenticeship interview and they can accompany an applicanton
the day of theirinterview. They canalso provide money fortools, boots and travel, to getthe
apprentice started.

The apprentice attends acollege forthe theory section of the qualification. Many constructionroles
are fora set period forexample four months, so the apprentice will need to move to another
employerto gain new experience; COTRAIN can also arrange and support with this. These are called
‘shared’ apprenticeships. samantha@secbe.org.uk is the contact.

Goconstruct.org is a useful site for construction career information. If you would like toinvite one
of theirambassadors to visit your schools/colleges, contact: CA@citb.co.uk

Future Skills Centre for Construction: Opened in September 2017, the Future Skills Centre in Bordon
isa £3.8million facility that offers awide range of specialist construction courses, designed to meet



https://www.cotrain.org.uk/
https://www.cotrain.org.uk/contractors/Contractors
https://samantha@secbe.org.uk/
https://www.goconstruct.org/
mailto:CA@citb.co.uk
https://www.bcot.ac.uk/bordonfsc

the needs of employersinthe constructionindustry. If would like someoneto explain to your
studentsaboutthe FSCand the construction industry, contact steve.gilder@bcot.ac.uk

Thakeham Property Developers have produced informative videos that showcase theirindustry:

e Apprenticesand graduates: https://vimeo.com/554635305,

e Office tour https://vimeo.com/554646026,

e Sitetourhttps://vimeo.com/554676943.

'Overall very pleased with the breadth of information and the focus on pathways into work,
transferable skills and so on. This really ticked loads of boxes from my perspective of the careers
education the students received, | would love to make this an annualevent if at all possible’.
(Teacher)

‘I have enjoyed learning about the skills needed in building my CV that | will use. | am interested in
interior design when | leave schoolso creating the mood board really helped.’ (Student)

‘Yes, | have enjoyed it. | enjoyed learning about the different construction jobs involved. The layout of
c.vswas usefulas well as the wide range of apprenticeships’. (Student)

If you have students interested in Apprenticeships, working within certain sectors or who just want
information about other options, considerinviting ITPS to talk to them.

Your Enterprise Coordinator will be sending out a list of Independent Training Providers and video
presentations, very soon.

Speaking to our parents and carers
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mailto:steve.gilder@bcot.ac.uk
https://thakeham.com/
https://vimeo.com/554635305
https://vimeo.com/554646026
https://vimeo.com/554676943

Parents/carers have the potentialto be huge influencers on their children's education and
supporting parents to find high quality, impartial and accessible careers information.

Now, with just over 300 active users our Facebook page has grown very fast and is provingto be a
safe community forthe exchange of information.

We launched the Parent Facebook Group to enable parentsto postany questions they have on
careersand to access eventsandinformation. Everyday anumber of different postsare added.

Recentposts have included:

¢ Local and national opportunities including, work experience, work place visits, seminars,
events

e College, university and Apprenticeship events

e Labour marketinformation

e SEND opportunities

e Surveys, hintsand advice about choosing subjects and transition options.

Ifyou are a careerlead, Enterprise Adviser oranyone interested in careers options foryoung people
you are welcome tosign uptoo. Please also postthe linkintoany of your parent/carer
communication channels.

You can jointhisonline community here: https://resources.careersandenterprise.co.uk/talking-
futures

Engaging with Link Governors and SLT
- \ \

——


https://resources.careersandenterprise.co.uk/talking-futures
https://resources.careersandenterprise.co.uk/talking-futures

We are very proud of the work we have achievedin EM3 to train and build links with the Career
Link Governorsin our institutes. We know that we are ahead of many other CEC teams as our
work is now beingreplicated elsewhere.

Since July, over half of all of our Link Governors have attended one of the training sessions we have
created. We are now planningthe first of what will be termly networking meetings where Governors
can meetand discussagiventheme.

We have also surveyed the Governors to identify whereand what types of jobs our Governors have,
and whatthemesthey wouldliketo meetabout.

The feedback has beenvery helpfulas we now know the types of sectors covered and what support
theiremployercould/does offerto schools and colleges. We have also used the feedback to meet
with those Governors who are keento use theirown experience of work to engage with theirown
and/orotherschoolsand colleges.

In response to the questions about which topics our future networking meetings should cover, the
responses were weighted towards increasing the quality of work with employersincluding:

e  Work experience

¢ How tolinkwithemployersto create experiences of the workplace

e Employerengagement

e How to link more effectively with local employers
As aresult, on 23rd March 2022 we are holding ourfirst Governors networking meeting:
'How to link more effectively with employers'.

Invitations will be sentto every Governorin early March. We do hope many of our Link Governors
canjoinus.



Employer engagement coffee break

Careers Leaders Coffee Break - Employer Engagement

As we understand how challengingit can be to achieve Gatsby Benchmark 5, on the 17th March
2022 we are runningone of our popular coffee break sessions just for our Careers Leaders.

Whethernew tothe role orin postfor a longtime, this session will provide insightinto best practice
around business engagement, including establishingand developing employer links.

If you would like to learn from Adam Watts, our Business Development Coordinator. Please ask your
Enterprise Coordinatorforaregistration link.



Dates for your diary

We have created an events programme for you whichis regularly updated.
For more information please click here
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Thankyou toall the schools, colleges and colleagues who have contributed to this and previous
editions
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https://www.enterprisem3.org.uk/sites/default/files/2021-10/EM3%20Enterprise%20Adviser%20events%20calendar%2021-22.pdf

